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The Death of Legacy?
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Event Schedule

Event Schedule
15:00

Registration and refreshments

16:00

Introduction: Tim May (Master of Ceremonies)

16:10	Peter Schramme, Objectway - Wealth Management at the digital frontier - Digital
solutions considerations
16:30

Sarah Hyams, Compeer - ComPeer Research Results

16:45

Andrew Foster, IRESS - Research Response		

17:05

Networking break

17:35

Jerry Crossfield, L3C - We need to talk about legacy

17:55	Matt Pitchford, Amazon Web Services - Delivering Innovation to your biggest and
oldest applications
18:25	Fintech Solutions - How innovative and modern technology can solve specific
challenges faced by WM firms
	Oliver Steeg, Additiv - Head of Private Banking - Building the digital future of the
wealth management industry
Amery Thomas, Asset Q - Director - Using technology to tackle suitability
18:55

Summary: Tim May (Master of Ceremonies)

19:00

Networking, Drinks and Canapés
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Speaker Biographies
	
Tim May, Non-Executive Director,
Compeer
	Dr Tim May is a non-executive director of
both Compeer and Investec Wealth and
Investment. Dr May was CEO of the
Wealth Management Association from
2010 to 2014. Prior to this he was a
member of the Executive Management
Team at Euroclear and Chairman of
Euroclear UK and Ireland, EMXCo and
Xtrakter. Tim joined the Euroclear Group
as Chief Executive Officer of CRESTCO
and was a member of the Euroclear
Executive team in 2004. Previously he
was Chief Operating Officer (COO) of
Gerrard, the UK private client wealth
management company. Prior to joining
Gerrard in 2002, Tim was head of UK
Operations and joint IT Head Worldwide
for Investec. Before this, he was COO of
Carr Sheppards Crosthwaite and
Sheppards. His commercial career
began at Chemical Bank, followed by
seven years at Citicorp and later at the
stock-broking firm Scrimgeour Vickers
Asset Management. Before embarking
on a career in finance Tim was a
Schoolmaster for several years.

	
Peter Schramme, CEO,
Objectway Financial Software
	Peter Schramme is CEO of Objectway
Financial Software NV and Objectway
Ltd. — both Objectway Group
companies —and serves as Chief
Business Development Officer within the
Group, responsible for its international
growth. Peter has served in a number of
positions in large multinational
companies as well as in start-up
businesses. He joined Business
Architects, a Belgian start-up company,
in 2000, where he founded a new wealth
management business unit. The unit
spun off into a separate company
(eXimius NV), and Peter became its
CEO. eXimius was sold to Thomson
Reuters in 2007 and acquired by
Objectway Group in 2013. Peter holds
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engineering degrees from Leuven
University and Antwerp University as
well as an Executive MBA degree
from Antwerp University. He resides
in Belgium.

	
Sarah Hyams, Analyst, Compeer
	Sarah joined ComPeer in January 2015,
having graduated with a BA in French
Literature and Language from the
University of Oxford in 2014. Since
joining ComPeer, she has been involved
in bespoke research projects and the
production of the firm’s specialist
benchmarking reports. She has also
been involved with the undertaking of
research for ComPeer events. Prior to
graduating, Sarah completed internships
in Paris with Ashurst Law LLP and
Alcatel-Lucent Bell Labs (both French
speaking offices), and has experience
in management consulting in both for
profit and not for profit organisations.
She is currently studying towards
CIMA (Chartered Institute of
Management Accountants).

	
Andrew Foster, Executive General
Manager for Private Wealth, IRESS
	Andrew Foster is the executive general
manager for private wealth at IRESS, the
leading supplier of technology to the
financial services industry.
	With a strong background in Single
Stock Futures, CFDs and equity trading
gained from over 10 years in the industry,
Andrew is an expert in both UK and
international wealth and trading markets.
He’s overseen the implementation of
numerous trading and portfolio
management systems for major global
financial brands and regularly speaks on
technological innovation and digital
transformation in the sector.

	
Matt Pitchford, Senior Solutions
Architect, Amazon Web Services
	Matt Pitchford is a Senior Solutions
Architect at Amazon Web Services
covering the Financial Services Sector.
He has over 20 years of experience in
the technology industry, covering a
variety of roles from technical
applications delivery though data center
infrastructure and migrations. Currently
he is working to help the UK FS industry
deliver their services in the most secure,
resilient, available, and performant cloud
architectures possible.

	
Jerry Crossfield, Chief Operating
Officer, L3C
	Jerry is COO of L3C Limited who
specialise in migrating legacy
applications to cloud or hosted
environments as well as operating
private blockchain networks. He had over
20 years’ IBM experience before moving
to L3C and overseeing the evolution to a
Limited Company. Jerry will discuss
considerations around legacy
environments, how they could be
integrated into a hybrid model and the
approaches that can be taken. Jerry is
ranked by Onalytica in the top 100
InsureTech global influencers and will
hopefully provide some thoughts for
the future.

	
Oliver Steeg, Head of Private Banking,
Additiv
	Oliver has 25 years of experience in
international private banking and asset
management in Europe, the Middle East
and Asia. His expertise and many years
of experience in customer services and
in the development of dedicated
solutions for IT projects in the banking
sector are the basis for his current
position as Head of Private Banking
at additiv Inc.
	At additiv Inc, Oliver drives the
development of new solutions and
business cases for the banking and
asset management industry. This
includes implementation projects from
case development to prototyping and
overviewing the implementation projects.

Amery Thomas, CEO,
sigMacity Limited
	Amery built a number of global FinTech
software businesses over the past 25
years, having been involved with financial
messaging solution providers Braid
Systems and HelioGraph, to market data
platforms at Dow Jones Telerate and is
currently the CEO of sigMacity Limited.
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Research Findings
Results are from interviews with Chief-level and senior IT staff collectively responsible for:

£100 billion

in assets under management

In percentage terms, by how much do you envisage growing
your assets under management in the next 5 years?
To get some context on how firms’ IT will service the business and help drive growth,
we needed to know how much growth was expected.
50%
44%

45%
40%
35%

33%

30%
25%
20%
15%
10%

11%

11%

5%
0%

<30%

30%-60%

61%-90%

>90%

 here were a small number of firms who did not have a specific growth target. The largest
T
percentage of firms were aiming for up to 60% growth over 5 years, equating to an annual
compounded growth rate of almost 10%. A third of firms were looking to reach much higher
levels with some looking to double their assets under management. If this is to be possible, the
industry must work hard to mitigate the effect their legacy systems could have on growth plans.

Research Partner:
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 rom a business perspective, please rate the top 3
F
most important challenges over the next 3 years*
 nsurprisingly one of the principal challenges to the business was dealing with regulation, though this only
U
just beat legacy issues as being the most important issue. There are signs that the ‘death of legacy’ could be
expedited if firms see updating or changing their legacy systems as one of the primary issues facing them over
the next 3 years. In addition to this, firms said they would be dealing with the transition to innovative technologies,
again something that could mean a speedier exit for legacy systems unable to develop alongside new technology.
‘Other’ challenges cited included cyber crime, data cleansing and integration with newly merged firms.
Updating/changing legacy systems

33%

Bringing in new innovative technologies

23%

Complying with UK and EU regulations

35%

Dealing with new entrants and
disruptive innovators in the sector

2%

Other

7%

0%

5%

10%

15%

20%

25%

30%

35%

40%

* Challenges receiving the top ranking received 3 points while the third most challenging received 1 point.
The percentages shown are a proportion of the overall number of points collected across all challenges

Approximately what are your costs as a percentage of revenue for the following departments:
 ompliance has the lowest cost as a percentage of revenue – a point we touched upon in last month’s research
C
(which can be found at the back of this brochure). Operations takes up the largest percentage, with up to a quarter
of revenue being used to pay for ops. IT costs are reasonable given the long list of investment options that firms
are trying to prioritise. The lowest percentage for all three departments was a firm spending 13% in total, while the
highest was 40%, a sign that legacy issues may not have disappeared just yet.
Average Cost Range

Three departments cost range

3-10%

6-25%

1-6%

IT

Operations

Compliance

13-40%
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How much do you expect your technology spend to change in the next three years?
Increase by 20-50% per annum

70%

Increase by 0-20% per annum

No change

30%

0%

0%

10%

20%

30%

40%

50%

60%

70%

80%

 ost firms (70%) were looking to increase their technology investment by between 20% and
M
50% each year over the next three years. This bodes well for the death of legacy, but only if
such investment is used to ensure improvements are not bolted on to existing legacy systems.

How does technology sit within your governance structure?
 echnology is an increasingly important part of wealth management, so having the
T
department represented at board level is likely the most appropriate decision, and we
saw this to be the case for 60% of firms. A very small number of firms had decided that
technology should be kept outside the remit of board and ExCo level responsibilities (10%).
At these firms technology will of course be represented in some other guise, but via the
various departments that use technology extensively.
Technology is represented on senior
management teams, but not ExCo and board

10%

Technology is represented at ExCo
level, but not on board

30%

Technology is represented
at Board level

60%

0%

Research Partner:
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 hat are your thoughts on the statement,
W
“Wealth Management firms should behave more like tech companies”?
 echnology suppliers to the wealth management industry are increasingly associated with the FinTech
T
movement, offering innovation to a normally quite traditional sector, but what of the wealth management
firms themselves? Should they aim to behave more like tech companies, creating a synergy between
innovation and service offering? The firms we interviewed were almost split, though slightly more than half
(56%) thought investment management and not tech should be the focus for them. As we’ll see however,
that does not mean firms cannot get an advantage through the use of their technology.

Broadly
disagree

Technology isn’t an end in itself. The ‘end’ in
our industry is growing a client’s investments.

56%

Broadly
agree

44%

Yes, I agree with the sentiment because
technology has a very important role to play.

I’m not sure that’s true. Tech firms don’t have
to focus on personal relationships like we do,
nor do they have to deal with all this regulation.

What are the main functional areas in which you feel you have legacy issues?
It’s the back office that is often associated with legacy issues since it is the area where
technology is often in place to help the business operationally. Indeed 50% of firms said the back
office was the area where they were experiencing legacy issues while 33% mentioned the front
office. Both front and back offices could benefit from IT upgrades where appropriate, since it is
these areas of the business that are able to utilise improvements that could help with automation,
CRM and straight through processing which links both areas together.
60%
50%

50%

40%
33%

30%
20%

17%

10%
0%
Back

Middle

Front
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From an IT perspective please rank the top 3 most important challenges*
 gain we see regulation as being a driver of IT challenges, despite it being a necessity that cannot be
A
avoided. Digitalisation in its various forms was also high up on the list. Perhaps surprising was that cyber
was low down the list of challenges, as was robo-advice which is often reported as being a disruptive
innovator in our industry. It may not currently be a challenge because existing wealth firms are holding
back, deciding to first observe how the new entrants perform. Open APIs was another popular IT challenge,
outlining the importance of having programs that can interact and share data with one another effectively.
Compliance/regulation

38%

Digitalisation

28%

Robo-advice

2%

Open APIs

20%

Competitor challenges
(e.g. new entrants / disruptive innovators, etc.)

2%

Cyber

2%

Upgrading systems

3%

Other

5%

0%

5%

10%

15%

20%

25%

30%

35%

* Challenges receiving the top ranking received 3 points while the third most challenging received 1 point.
The percentages shown are a proportion of the overall number of points collected across all challenges

Moving forward, what will you really want from a technology provider?

Automation Cost
Digital
Flexibility

Focus

effectiveness

Timeliness Proactive

Regulatory awareness

Reliability

Innovation

How would you describe your technology strategy / roadmap?
Digital and innovation for the next generation

Keeping up with regulation, maintaining and updating our systems and maintaining scalability

It’s compliance-led at the moment

Research Partner:
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40%

Have there been/do you expect any changes to staff numbers as a result of replacing a legacy system?
 egacy systems are associated with inefficiencies, one part of which involves utilising more staff than
L
would otherwise be needed, for development and maintenance purposes. In fact, while a third of
firms said replacing a legacy system would involve a decrease in staff numbers, most firms said staff
numbers would remain the same but that the legacy replacement would be used to drive scalability.
The small number of firms who thought replacement would increase staff numbers spoke of new
systems being associated with growth and therefore a general increase in staff.

56%

33%

Remain the same but
contribute to scalability

11%

Decrease

Increase

Do you think IT and technology can provide wealth management firms with a competitive advantage?
In the last 4 years there has been a strong movement towards an increased belief in the powers of IT in relation
to getting ahead of the competition. In 2014 only 42% of firms thought IT could help their firm differentiate
themselves. Technology was seen as just a ‘hygiene’ factor. This year however, all firms we spoke to said IT
can provide a competitive advantage, with some even saying that the ‘hygiene’ element of IT can be a place for
differentiation – doing more, quicker and more efficiently compared to their peers. Some firms made the point
that IT would be much more important for the next generation and that UHNW clients were more keen to see
higher levels of personalised service.
100%

100%
90%
80%
70%
64%

60%

58%
53%

50%

47%
42%

40%

36%

30%
20%
10%
0%

0%
2014

2015

2016
Yes

2017

No
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 hich of the following were/are the factors of IT system change?
W
Please rank the top 3 with 1 being the most important.*
 he most important factor for system change was if the firm was unable to achieve
T
scalability (27%) with their current architecture. Linked to the idea of scalability was the drive
to increase efficiency (20%), particularly through things like automation in the back office.
Again we saw cyber crime failing to be classed as an important issue, perhaps an indication
that firms are getting better at dealing with the challenges associated with such threats.
Simplifying our IT estate

5%

Inability to remain compliant

10%

Decreasing business risk

20%

Lack of scalability

27%

Exploiting new business opportunities

17%

20%

Increased efficiency
Dealing with cyber crime

2%

0%

5%

10%

15%

20%

* Challenges receiving the top ranking received 3 points while the third most challenging received 1 point.
The percentages shown are a proportion of the overall number of points collected across all challenges
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25%

30%

What are the main issues with MiFID II from an IT perspective?
 hough transaction reporting and LEIs were seen as an important issue for MiFID II in terms of how IT
T
systems were going to deal with them, the recurring theme of clarity again came up in our research,
with 38% of firms mentioning it as a problem for their IT departments (and indeed the wider business).
As our compliance research suggested (February 2017), principles-based regulation will mean there
will always be an element of interpretation. However, technology and IT systems work on processes
and rules that allow for replication. Before firms can make their IT systems work properly, they must first
decide on how such ambiguities will be cleared up
The ‘10% volatility’ rule

15%

Transaction reporting (inc. LEIs)

31%

Lack of clarity

38%

Call recording

8%

The sheer volume of data

8%

0%

5%

10%

15%

20%

25%

30%

35%

40%

 onsidering IT lead times, how likely is it that you will complete all
C
necessary work for GDPR by the enforcement date of May 2018?
 ompeer found that 41% of firms would struggle to meet the MiFID II deadline of January 2018 and a similar
C
story has emerged with GDPR, due 5 months later. Nobody was very confident of getting all the work done in
time and 38% said they would struggle to have everything done. Problems frequently cited by firms included
the ‘right to be forgotten’, data classification, data encryption, retrieving all the necessary data and getting
their entire client base to agree to the firm’s use of data. A major problem with GDPR is not inherently linked
to the regulation itself: the timing. Firms were often seen to be using a large part of their resourcing on MiFID
II and did not necessarily have the option of starting work on GDPR in any real capacity.
70%
63%

60%
50%
40%

38%

30%
20%
10%
0%

0%

Very likely

Likely

We’ll struggle
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Future Events
The Front Office of the Future
Date: Thursday 18th May 2017
Time: 16:00 – 20:00

Wealth Management: The Yearly Review
Date: Wednesday 20th June 2017
Time: 08:00 – 13:00

Outsourcing Conference 2017
Date: Thursday 5th October 2017
Time: 16:00-20:00
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