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Current trends (1)
 Change in attitude
 Towards hybrid working.
 Post-virus – 57% of staff want to WFH
– 66% of staff in London
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Current trends (2)
 The benefits to staff from WFH:
– Greater work-life balance (61%)

– Greater collaboration (43%)
– Higher motivation (13%)
 40% of employers expect it for 50% staff
 Cross border working:
– 1 in 16 UK employees (1 in 10 in London) intend to work abroad this year
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Return to the workplace(1)
Duty of care
– Risks assessments to be updated
– Manage risk of Covid-19 at work

Keeping the workplace safe
 Government guidance - workplace
specific

 Essential travel only
 Regular hand washing
 Face coverings
 Social distancing, screens
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Return to the workplace (2)
Consultation with staff

Concerns from staff

 Safety of the workplace.

 Encourage staff to raise issues

 Travel to and from work.

 Reassure staff

 Possible phased return.

 Refusal to return to workplace

 Continuation of remote working or
furlough.

– holiday, furlough or unpaid leave

– disciplinary action
– potential unfair treatment
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Can you require your staff to be vaccinated?
 Cannot force vaccination

Dismissal

 Consent must be freely given

 Failure to follow instruction

 Provide information and encourage

 Is the dismissal fair?

 Don’t subject to a detriment

 Potential discrimination

 GDPR issues.
 Potential H & S justification
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Hybrid working: the “new” reality (1)
Current Flexible Working Requests

The future?

 Right to request of certain employees.

 Employment bill – WFH the default
by end 2021?

 Reasonably consider
 Reply within the time limit
 7 business reasons to refuse
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 Offices for collaboration, networking
and socializing.

Hybrid working: the “new” reality(2)
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CIPD report – Embedding new ways of working

Hybrid working: the “new” reality (3)
Considerations for businesses

Hybrid Policy should cover:

 Output/efficiency

 Who and when?

 Confidentiality, data protection, insurance

 Office-based tasks

 Inclusion, inequality

 Expectations

 Collaboration and innovation

 Wellbeing
 Training
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Hybrid working: the new reality (4)
Renegotiation of employment contracts?
 Formal change of terms
 Informal change
 Employees must understand the difference
 Confirm change in writing
 New issues: security, confidentiality,
insurance, payment towards expenses
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Any questions? Check out the Cripps Coronavirus hub https://www.crippspg.co.uk/coronavirus-covid-19/
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Thank you
Melanie Stancliffe
Partner, Corporate Employment
Tel +44 (0)20 7591 3325
Mob +44 (0)79 00 424842
Email Melanie.Stancliffe@crippspg.co.uk
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Introductions

Prash Arora
Prash is a senior consultant at Parkwell with over 10
years search experience focusing on mid to senior
level appointments within wealth and asset
management, including Private Banks and Hedge
Funds. Prash is CFA qualified and began his career
in asset management in Edinburgh before moving
to the City as a Fund Manager covering European
equities and structured products for institutional
clients.
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Parkwell
Parkwell is a management consultancy with extensive experience
in Financial Services sector with particular expertise in the Private
Banking, Wealth and Asset Management sectors.
We have an experienced team of recruiters, with industry
experience, who have an established track record recruiting
senior key staff across all areas of the business from finance,
marketing, IT and the back office through to CEOs, COOs and all
front office staff.
As a specialist firm we have an excellent understanding of what
it takes to grow a business as well as the need to find people
with the right cultural fit.
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Challenges
Now that offices are re-opening and businesses are able to welcome
staff back once again, the balance between remote and office working
structures is one that leaders must get right.
Whilst a hybrid working model is widely considered as the middle
ground that most businesses will be taking, maintaining employee
engagement and increasing assets are ongoing challenges.
The pandemic has accelerated technological enhancements. This has
proved paramount in enabling firms to remain connected with their
people & clients. Efficient delivery of tech is a constant challenge.
The shift to a hybrid working model has meant the need for firms to
re-evaluate the needs of their employees and put an increased focus
on wellbeing and mental health.
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Current Sentiment
A recent staff survey conducted by KPMG revealed:
• 87% of respondents said they liked not having to commute.
• 76% enjoyed the greater flexibility with working from home.
• 65% felt they now had a better work-life balance.
Research suggests key concerns for employees are career
advancement, communication and work-life balance.

In research carried out by Parkwell, we asked the leaders of 20 wealth
managers their thoughts on changing working practices and future
hybrid working models.
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Working Practices
All wealth managers suggested that the practical change to WFH was a
relatively smooth transition - the challenges have been technology and
mindset.
All wealth managers have new forms for communication in place to
engage with clients and employees. 90% of wealth managers have
accelerated technological enhancements – operationally and client
portal/CRM.

All wealth managers have said that increasing assets has been
challenging but most are getting back on track with their growth plans.
All said remote monitoring of employees combined with phone
recordings have proved effective in enabling wealth managers to
monitor compliance. Data protection is a continual challenge. All are
investing in paperless technology.
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Productivity & Engagement
All wealth managers surveyed have seen no decrease in productivity.

15% of wealth managers have seen a significant increase in productivity.
Most wealth managers have reported an increase in client engagement.
Lockdown served as a catalyst for virtual meetings and the front office is
spending less time travelling. Clients have adopted new forms of
communication with ease. Improved CRM tech has been crucial.
All wealth managers have put in remote training and webinars for
employees. Most suggested these will be tailored to teams and
individuals going forward.
Collaborative video meetings, online events and communication hubs
have been important in maintaining employee engagement. Some
wealth managers have carried out anonymous staff engagement surveys
to understand current thinking and make improvements.
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Wellbeing & Mental Health
All wealth managers see this as a main challenge for HR and business
leaders to manage.
Managers are encouraged to ensure their teams are not working too
much out of traditional office hours.
Some wealth managers have encouraged employees to exercise at
home through online classes provided by the firm; some are ensuring
that annual leave happens, e.g. 5 days every 3 or 4 months.
All wealth managers are reviewing their benefits packages with homeworking-orientated and family-friendly benefits being offered.
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Recruitment & Onboarding
Most firms we spoke to stopped recruiting as soon as the
pandemic started, to concentrate on keeping clients and staff
happy.
In nearly all cases, that has now changed. Most people started
recruiting back office staff as and when they needed them but most
are again looking at growth.
Some people have struggled at the final interview stage, wanting
to meet people face to face but that is now possible again so we
see it being a very busy summer pushing through to 2022.

Onboarding new staff has been challenging but firms refined their
processes & widely encouraged introductory virtual meetings for new
employees. Some businesses have actively grown during the pandemic
and predictions are that those firms will be very well placed to take
advantage of new business.
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Concerns & Challenges
• Cultural Change
The industry has been built on strong personal relationships and face
to face meetings. New forms of communication are now in place to
engage with clients & employees. Maintaining efficiencies gained
from flexible working is an ongoing challenge. Company culture plays
a crucial role in employee engagement & talent attraction.
• Training / L&D
Wealth managers must ensure they provide the right level of training
and encouragement to support a cultural shift away from traditional
practices and towards a digital future. A clear and structured training
& development programme needs to be in place, accessible to all.
A culture built on continuous learning helps employee engagement
and ultimately staff retention.
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Concerns & Challenges
• Making sure there are not “two tiers” of employees
Avoid micromanagement and ensure managers do not favour those
that they see more often in the office. Firms are rethinking their
performance processes, as well as how to assess talent and potential
in a way that is much more objective.
• Technology

Important that your tech agenda is central to your employee value
proposition (EVP).
HR needs to work in close partnership with the business, with internal
IT and with partners to make sure that all tech is attuned to the
organisational values and creates a basis for easy, productive working
– and is accessible to all.
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Working Environment
Changes to physical office space – most people we spoke to have
either made changes or are planning to when leases make it possible.
Everyone we spoke to envisages that the future will mean
collaborative working spaces. Some as they grow see that as the only
way they will have space.
As well as the office, 90% of firms have made significant resources
available to staff working from home, ranging from desks to
footstools and everything in between. All see that as the way of the
future.
Creating a safe, welcoming and easy to access workplace for the
future is the key to staff happiness. That happiness has been shown to
improve both wellbeing and productivity.
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Conclusions
The move to working from home seems to have gone easier than
many people thought. Most firms report an increase in productivity.
People will work from home for at least 2 and often 3 days per
week going forward. It is expected than many of the efficiencies
and increased productivity will continue.

You can still continue to grow a business or change strategy when
WFH / in a hybrid working model.
In reality, the pandemic might have pushed the industry forward by
a number of years. The firms that have learnt the most and adapted
the most quickly are the ones that will thrive.
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Panel Discussion

❖ Melanie Stancliffe, Cripps Pemberton Greenish
❖ Eric Moe, Whitefoord LLP
❖ Sophie Forrest, ForrestHR
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Thank you
We look forward to welcoming you to our next webinars:

❖ Compeer Wealth Management: The Yearly Review’21:
Thursday 24th June 2021
❖ Parkwell: ESG Reporting
Wednesday 30th June 2021
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