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❖ Parkwell is an independent firm of management consultancy with extensive 
experience in Financial Services sector with expertise in the Private 
Banking, Wealth and Asset Management sectors.

❖ All our consultants have extensive experience in project management and 
programme management; the science of ensuring that projects and larger 
programmes are delivered on time, on budget and to the required level of 
quality. We have a track record of delivering successful projects on time and 
on budget.

❖ The ever-increasing burden of new regulations can significantly impact 
financial services firms. We work with our clients to understand the 
detailed requirements of new regulations, assess the impact to the business 
and to implement the necessary changes to processes and systems to 
ensure compliance. 
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Clients

http://www.barclays.com/
http://www.lloydsbank.com/
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❖ James Brown, Compeer – Welcome & Introduction

❖ Keith Phillips, PIMFA WEALTHTECH – ESG and Technology: Impact and 
Implications for the Wealth Management Sector

❖ Ian Whyte, Parkwell – ESG: What Next for Wealth Managers?

❖ Panel Discussion 

❖ James Brown, Compeer – Conclusion

Agenda



Keith Phillips

Executive Director

ESG & Technology 
Impact and Implications for the Wealth Management Sector



Long term commitments to address climate change 

Pandemic and social justice movements impacting reputation and brand equity

Increasing focus on Boardroom policies and practice 

ESG is Becoming a Major Strategic Imperative

E

G

S

But the ESG mandate presents many challenges 

There are many competing frameworks and standards around the globe

ESG rules are in flux as regulators debate what disclosures are mandatory

Lack of standardisation means available data is mixed and fragmented 



The Application of ESG Tech will become more 

Frequent, Focused and Strategic 

Implications for Tech Suppliers 

and Service Providers Implications for our Sector

Implication for Tech Buyers 

Implications for 

Consumers 

Improved customer experience and 

responsiveness, increased operational 

effectiveness and better data protection and 

privacy processes

The strategic marketing of ESG credentials on products, 

service and engagement will become more prevalent

The adoption of technologies that will underpin new 

products and processes with ability to make more data-

driven decisions

Suppliers will need to take sustainability 

issues seriously and be clearer about the 

business return



30 Technologies Influencing the ESG Agenda 

Applied Infrastructure & DevOps

Software defined infrastructure brings power concerns with its IT efficiencies E

Mass development of 5G raises ESG questions, as well as answers E G

New approaches rapid enterprise performance intelligence improve compliance and controls G

Cloud & Managed Services Transformation

Covid 19 has shown the clouds ability to benefit society S

Hyperscale efficiencies reduce carbon E

Service providers must show a social conscience to impress talent S

Quantum computing power brings great responsibility S G

Cloud Native 

DevOps drives governance and collaboration G

Open source ethos democratises cloud native skills acquisition S

Severless delivers operational efficiency and optimised resource use E G

Cloud native architectures drive greater efficiencies E

Source: 451 Research, S&P Global Market Intelligence 2021 



Customer Experience & Commerce 

Consumers reward strong business commitments to ESG E S G

Environment & Social Factors emerge as potential influencers – top of mind with consumers E S

Digital transformation investments improve measurement and delivery of ESG initiatives related to customer experience E S G

Data, AI & Analytics 

Increased awareness driving increased focus on ethical and responsible use of AI S G

Ethical and responsible use of personal data can become a differentiator S G

Increased energy efficiency concerns impact data AI and analytics E

ESG data quality requires regulatory standards G

Data Centre Transformation 

Governments continue to place new environmental and energy consumption restrictions on data centre industry E

Low carbon tech for backup generation are emerging as data centres E

Sustainability will become a differentiator for data centre providers E

Source: 451 Research, S&P Global Market Intelligence 2021 

30 Technologies Influencing the ESG Agenda 



Information Security

Measuring cyber security in business terms will reinforce its role in governance G

Cyber security will play a greater part in mitigating social concerns S G

As dependence on ‘smart’ tech grows, cyber threats will posh wider environmental and social risks E S G

IoT

Digital threads provide greater transparency for ESG goals E S G

IoT enables precise location and status data, resulting in lower emissions and environmental harm E S

Digital transformation and IoT projects engage stakeholders from across business functions S G

Workforce Productivity & Collaboration 

New operational cultures will embed social responsibility in business resilience S G

A more joined-up people management stack will support good governance in disruptive times S G

The evolution of the Human Resource department bodes well for ESG strategies S G

Source: 451 Research, S&P Global Market Intelligence 2021 

30 Technologies Influencing the ESG Agenda 



HR, Payroll & Benefits Tech is Changing the Future of Business

Talent Acquisition

AI applicant matching, candidate 

attraction and virtual recruiting 

Candidate vendor sourcing 

Applicant tracking – candidate 

engagement and relationship 

management 

Candidate onboarding, 

analysis and insight  

Talent Management

Education and 

staff training
Performance 

management Employee engagement 

and analytics 

Payroll and 

Benefits

Peer 

rewards

HR insurance benefits 

administration

Wellness and 

workplace culture

Discount 

programs 

Financial services 

Core HR 

automation

Operations and 

Workforce 

Management 

Time and expense 

management 

Misconduct 

management 

Staffing and Gig 

scheduling 

Organisational charting 

and workforce planning

Incorporating 

recruiting 

marketplaces and 

search platforms

Biometric ID management 

and access control

Smart payroll 

management 
Business accounting 

and compliance 

Reducing 

administration, 

increasing efficiencies 

and staff engagement

HR operational 

solutions to drive 

best practice 

Manging staff performance 

and locating skills gaps

Secure document 

management 
Candidate screening 

and vetting 

Employee 

communications



1. Reshaping industry value chains with new 

AI applications and API-enabled ecosystems

2. Replacing pre-crisis operating models with 

new digital architecture for more agile product 

and service development 

3. Making software cloud-native enabling the 

proliferation of digital partnerships and more 

efficient delivery of non-core services 

4. Increasing platform-based marketplaces
to grow share of business and consumer 

distribution

5. Applying tech-based workflows to reduce 

and eliminate routine tasks, with more consumer 

self service

6. Emergence of leaner organisations as roles 

evolve

Pandemic Crisis

The pandemic created short-term operational 

issues and potential longer-term revenue loss 

and profit hit – forcing processes and services 

to digitise at speed.

New Normal

Wealth Managers are 

beginning to embrace 

digital technologies and 

move to truly digital ways 

of working as a means of 

transforming their cost 

bases and generating new 

revenues

Old Normal

The Wealth 

Management sector 

was slow to digitise 

traditional processes 

and often without 

great urgency 

The Rate of Tech Adoption in Wealth Management is Accelerating 

Source: FS11 2021



Source: Rise Insight Report 2021, Rise, Created by Barclays

A Rapidly Expanding Landscape 
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Introduction

Ian Whyte

Ian is a senior consultant and has over 20 years of 
successfully delivering change in financial services, 
specialising in Wealth Management.

Ian’s experience of regulatory and business change 
includes successful delivery of major change programmes 
including MiFID I, MiFID II, and GDPR.

He has recently been responsible for an ESG programme 
at a global Wealth Management firm.
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ESG – What Next for Wealth Managers?

ESG is now a mainstream requirement.  We believe there are now three 
main drivers for Wealth Management firms:

Clients: What do your clients want and need, in terms of investment 
products and reporting?

Investment: How does your overall investment strategy take into 
account ESG?

Regulation: What changes do you need to make to ensure you will 
remain compliant?

1

2

3
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Clients

Do you know what your clients and prospective clients want from an ESG 
perspective?

❖ A greater allocation to ESG holdings?

❖ 100% ESG products / portfolios?

❖ What level of focus on Impact investing?

❖ What percentage of clients consider ESG factors to be more important than 
overall performance?

❖ Consider: 

▪ Client surveys & questionnaires

▪ ESG events for clients and prospects

▪ Increased inclusion of ESG factors in the suitability process
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Client Reporting

Are you providing clients with the correct insight into their existing ESG 
holdings??

❖ Overall impact / benefit?

❖ Just carbon scores?  Or more insight?  (the “S” and the “G” as well as the “E”)

❖ How do you benchmark the ESG performance of your portfolios?  Should this 
have equal prominence with traditional investment performance?

Are your client-facing staff trained and knowledgeable about ESG?  Are they 
comfortable in discussing these issues with clients and prospects?

How do you include ESG factors in pitch packs for prospective new clients? Is this 
presented as a USP of your firm?
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Investment

❖ To what extent does your house investment strategy include ESG factors?

▪ Buy list?

▪ ESG-specific products?

▪ ESG / non-ESG equivalent strategies? (e.g. “Growth” vs. “ESG Growth”)

❖ Do you have access to the necessary level of data?

❖ Can your systems hold and report on ESG metrics?

❖ Can you maintain and report ESG benchmarks? 
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Regulation

Policy Statement PS21/24 – December 2021. Impacts asset managers, life 
insurers and FCA-regulated pension providers, who will be required to prepare: 

❖ An entity-level TCFD report setting the firms view of climate-related risks and 
opportunities and how these impact their investment strategy.

❖ A portfolio-level set of disclosures of a core set of metrics including carbon 
emissions and weighted intensities, and scenario analysis.

Phase Date In force Firms impacted

1
Rules first apply: 1 Jan 2022

Reporting: 30 June 2023
AUM greater than £50bn

2
Rules first apply: 1 Jan 2023

Reporting: 30 June 2024
AUM between £5bn and £50bn
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Regulation

Firms will need to deliver:

❖ Data sources and quality control

❖ System changes to record and retain data

❖ Reporting formats, frequency and delivery mechanisms

❖ Training for staff

❖ Education for clients

❖ Error tracking and handling

❖ This is a significant project which will impact multiple areas of the business

❖ Firms need to start now in order to be in a position to be compliant from 
January 2023
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Resourcing and specialist skills

Resourcing

• Determine what skills are required

• Identify the best internal resources

• Plan resource usage in advance

• Confirm resource availability

• Backfill posts if necessary

Specialist skills

• Identify knowledge and skills gaps

• Use external advisors if needed

• Use contract resource if required

• Decide which activities must be 
done internally and which could be 
outsourced
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How Parkwell can help

Perform impact 
assessment

Implementation approach 
and planning

Project and programme 
Management

Mentoring and 
oversight

Quality 

assurance

Sector knowledge 

and experience

Dedicated 

resources

Robust 

methodologies
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Panel Discussion

Tim Fassam

Director of Government 

Relations and Policy

PIMFA

David Howard

Head of Client Service 

and Proposition

Rathbones

Keith Phillips

Executive 

Director

PIMFA WEALTHTECH
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For further information please contact:

Jason Raikes

jason.raikes@parkwell.co.uk

020 7648 4848

PARKWELL

Ian Whyte

ian.whyte@parkwell.co.uk

020 7648 4848

PARKWELL
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Future seminars

Parkwell Management Consultants: 

Operational Resilience

Thursday 19th May 2022

Compeer WealthTech ’22: 

Using technology to drive FO 
efficiency 

Thursday 28th April 2022

Parkwell Recruitment: 

Remuneration – Recent industry 
trends

Thursday 24th March 2022
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