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P R A S H  A R O R A

o Senior Consultant at Parkwell Management 
Consultants.

o Over 10 years' experience focusing on mid to senior 
roles.

o Focus on wealth and asset management including 
private banks and hedge funds.

o CFA qualified, former fund manager covering 
European equities and structured products for 
institutional clients.



PA R K W E L L Management consultants specialising in private banking, 
wealth and asset management sectors.

Experienced team of recruiters with an established track 
record of recruiting key senior staff across all areas of the 
business including:

o Finance
o Marketing
o IT
o Back Office
o CEO & COO
o Front Office

Excellent understanding of what it takes to grow a business 
and finding talent which fits the company culture.



S E T T I N G  

T H E  S C E N E

What do we mean by Diversity & Inclusion (D&I):

o D&I is a phrase that refers to efforts an organisation or 
institution can take to create a more welcoming, equitable 
environment that enables people of different backgrounds to 
succeed and for diverse perspectives to be heard through 
valuing individual differences.

o D&I often go hand in hand but are different from one 
another. Diversity includes all the ways in which people differ.  
Inclusion is fostering an environment where all individuals 
contribute fully and feel valued, engaged and supported to 
reach their full potential.

This means that organisations need to consider both in their 
people management practices and strategies.

Compeer data suggests (May 2021 Remuneration Survey 
covering 1/3 of the market):

The UK wealth management industry 
employs 46% of males overall.

62% of these are in the front office.

76% are at director level.



O P P O RT U N I T Y All research suggests that having a diverse and inclusive workforce improves 
business performance.

Most firms have a D&I initiative but in the wealth management industry in 
particular, there is an increasingly compelling business case for creating a 
diverse workforce.

Wealth accumulation amongst diverse populations is growing and there will be a 
significant transfer of assets across generations over the coming years - wealth 
firms will need to have a workforce of advisors and planners that reflects the 
communities they serve.

Creating a diverse workforce that directly reflects the client base will establish 
closer and tighter relationships. There is therefore a significant opportunity for 
firms to plan their resourcing accordingly.



INITIATIVES

& PROJECTS

The Diversity Project started in early 2016 and its vision is a truly diverse and 
inclusive UK investment and savings industry with the right talent to deliver the 
best possible results for clients and reflect the society they serve.

The Diversity Forum (PIMFA) is on a mission to drive inclusive social investment 
in the UK. A highly regarded and proactive initiative for the UK Wealth 
Management industry. Held its first D&I awards in October 2021.

The Asset Owner Diversity Charter is committing to consider D&I when 
appointing fund managers. The Charter is backed by signatory firms representing 
£1.1 trillion in assets under management/consultancy. The Working Group has 
been formed by Nest, Railpen, the pension schemes of West Midlands and 
Lothian as well as London CIV and Brunel Pension Partnership.

Various initiatives to encourage Women in Wealth and Asset Management. They 
should be afforded equal opportunities to take on leadership positions..



TA L E N T

M A N A G E M E N T

A recent retained senior level finance search specified that the longlist of candidates 
had a 50:50 split between male/female and at least a third from ethnic minorities. This 
weighting to be replicated in the shortlist.

Most firms now carry a D&I page on their website, which is a positive step, but they 
need to be more proactive in promoting this - Passive vs Active D&I.

Staff retention has now become a central theme within the financial services industry. 
Increased support for maternity and paternity leave, encouragement for returning 
mothers to the workplace, flexible working arrangements, acknowledgement of differing 
religious practices, are all now integral parts of the working life and embracing all of 
these factors helps to grow and maintain a diverse workforce.

Whilst wealth managers can be more proactive, they are limited by the size of the 
resource pool. Is it therefore ultimately outside of the industry’s power to effect 
change…and should it be starting at the earliest levels of education?
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Diversity & Inclusion – why is it important?

• Recruitment and retention of talent

• Access to broad range of backgrounds and experience

• Better productivity and performance

• Enhance reputation/avoid reputational damage

• Reduce risk of disputes and claims



The legal framework
Who is protected from discrimination?

• Applicants for employment

• Employees

• Workers – contractors or consultants

• Agency workers

• Former employees



The legal framework
Protected characteristics

Protected 
characteristics

Sex

Race

Gender 
reassignment

Disability

Pregnancy/ 
maternity

Sexual 
orientation

Religion or 
belief

Age

Marital status



The legal framework
Types of discrimination



Practical steps

• Policies and procedures

• Communication and training

• Employee networks/groups

• Reporting mechanisms

• Monitoring

• Reporting?

• Gender pay gap reporting

• Ethnic pay gap reporting?



Bristows LLP

100 Victoria Embankment

London EC4Y 0DH

T  +44 20 7400 8000

Bristows LLP is a limited liability partnership governed by English Law (Registered Number OC358808) 

and is authorized and regulated by the Solicitors Regulation Authority (SRA Number 591711).

Thank you

Gareth.wadley@bristows.com



Investec 2021

Zandile Nkhata
Head of Belonging Inclusion and Diversity

Building diversity in the wealth 
industry



PANEL DISCUSSION

Zandile Nkhata
Head of Belonging Inclusion and Diversity

at Investec Group

Gareth Wadley
Partner for Bristows LLP

Gillian King
Global Head of Cybersecurity at HSBC

(member of HSBC’s Building Diversity in IT initiative)



FUTURE WEBINARS

Parkwell Recruitment: 
Remuneration - Winners and Losers 
Thursday 24th March 2022

Compeer Compliance’22: 
The future of UK regulation
Thursday 3rd March

Parkwell Consultants: 
ESG – What next for Wealth Managers?
Wednesday 9th March 2022


