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Parkwell PARKWELL

All our consultants have extensive experience in project management and 
programme management; the science of ensuring that projects and larger 
programmes are delivered on time, on budget and to the required level of 
quality. We have a track record of delivering successful projects on time and 
on budget.

Parkwell is an independent firm of management consultancy with extensive 
experience in Financial Services sector with particular expertise in the 
Private Banking, Wealth and Asset Management sectors.

The ever-increasing burden of new regulations can significantly impact 
financial services firms. We work with our clients to understand the detailed 
requirements of new regulations, assess the impact to the business and to 
implement the necessary changes to processes and systems to ensure 
compliance. 
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Clients PARKWELL

http://www.barclays.com/
http://www.lloydsbank.com/
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Jason Raikes, ParkwellςWelcome and Introduction

Tim Fassam, PIMFAςESG Investing - Harnessing the Opportunity

Ian Whyte, ParkwellςHow to implement ESG reporting

Panel Discussion 

Jason Raikes, ParkwellςConclusion

PARKWELLAgenda
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Client expectations and market drivers

Regulatory requirements

Current state

PARKWELLESG Reporting



ESG Investing for Retail Customers -

Harnessing the Opportunity

Tim Fassam

Director of Government Relations and Policy

PIMFA
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ESG - Global Developments

ü The Paris Agreement- aims toreduce global greenhouse gas emissions and limit the 
global warmingto preferably 1.5C

ü The G7 Meeting,Cornwall, 11-13 June 2021

Å commitment to the Paris Agreement and to strengthening and accelerating 
its implementation through robust national policies and international cooperation.

Å UKto reduce emissions by 68% by 2030, to supplement its 2050 net zero target;
Å EUto achieve net zero by 2050 and reduce emissions by 55% by2030;
Å South Korea and Japanto achieve net zero by 2050;
Å Chinato achievepeak carbon by 2030 and becomecarbon neutral by 2060;
Å US re-joined the Paris Agreement andclimate change has been designated as a national 

emergency;
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ESG Global Developments- TCFD
Governance

Disclosure of an ƻǊƎŀƴƛǎŀǘƛƻƴΩǎgovernance of climate-
related risks and opportunities.

Strategy
Disclosure of the actual and potential impacts of climate-
related risks and opportunities on an organisation's
businesses, strategy, and financial planning.

Risk 
Management Disclosure of how the organisationidentifies, assesses, and 

manages climate risk.

Metrics and 
Targets Disclosure of metrics and targets to assess and manage 

relevant climate risk and opportunities.
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ESG in theEU

SFDR (Sustainable Finance Disclosure Regulation)

The disclosures (10/03/21) are required to be made in pre-contractual information, on 
ŦƛǊƳǎΩ ǿŜōǎƛǘŜǎ ŀƴŘ ƛƴ ǇŜǊƛƻŘƛŎ ǊŜǇƻǊǘǎΦThe requirements include:

Å Consideration of sustainability risks, including the risk of depreciation in the value of 
underlying assets due to environmental or social events.

Å Consideration of principal adverse impacts (PAI) on sustainability factors.

Å Sustainable investments that contribute to environmental or social objectives. They 
include investments in EU-taxonomy-eligible economic activities.
Å Substantially contributesto one of six environmental objectives
Å Does no harm to the other five objectives
Å Complies with certain governance safeguards
Å Complies with specific science based thresholds or technical screening criteria
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ESG in the UK

üThe Government agreed to match the ambitions of the EU Sustainable 
Finance Action Plan, of which the SFDR forms part.

üThe UK will become the first country in the world to make TCFD 
aligned disclosures fully mandatory by 2025.

üThe UK will implement its own green taxonomy which will take 
scientific metrics from the EU Taxonomy as its basis, and a UK Green 
Technical Advisory Group willreview.
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ESG in the UK

22 June 2021

The FCA announced it is consulting on 
proposals to introduce climate-related 
disclosurerules and guidance for asset 
managers, life insureres and the FCA 
regulated pension funds.

As expected, the FCA proposes 
disclosure regime consistent with the 
TCFD recommendations.

Effective from 1 Jan 2022 for large firms 
and from 1 Jan 2023 for the rest.

The key elements of the disclosure 
proposals:

Entity ςlevel disclosures:Firms to 
publish annually an entry-level TCFD 
report on how they takeclimate-
related risks and opportunitites into 
account in managing investments on 
behalf of clients andconsumers.

Product or portfolio level 
disclosures:Firms to produce annually 
a baseline disclosures in respect of 
their products and portfolios including 
a core set of metrics.
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ESG and Retail Investors

Opportunity

Å Customers areincreasingly 
interested in aligning their 
investments with their personal 
values. 

Å There is competitive advantage in 
getting it right.

Å ESG investing is no longer 'niche' 
investing and it no longer means 
slow returns.

Å Innovation means customers can 
have the best of both worlds ς
especially over the longer term.

Å Differentiating between E, S & G 
will help consumers navigate.

What can the sector do?

Å Build trust - developmeasurable 
standardsand reportingon 
investment outcomes

Å Consistency - fund names, 
objectives, investmentstrategies 
arenot always well aligned

Å Clarity - Transparency, clarity and 
consistency in terminology 
andapproachwill help to give 
customers confidence.

ÅϥDǊŜŜƴǿŀǎƘƛƴƎΩ - Consumers 
should be able totrust ESG 
claims.



How to implement
ESG reporting

30 June 2021
www.parkwell.co.uk

PARKWELL
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Introduction

Ian Whyte

Ian is a senior consultant and has over 20 years of 
successfully delivering change in financial services, 
specialising in Wealth Management.

LŀƴΩǎ ŜȄǇŜǊƛŜƴŎŜ ƻŦ ǊŜƎǳƭŀǘƻǊȅ ŀƴŘ ōǳǎƛƴŜǎǎ ŎƘŀƴƎŜ ƛƴŎƭǳŘŜǎ 
successful delivery of major change programmes including 
MiFID I, MiFID II, and GDPR.

He has recently been responsible for an ESG programme at a 
global Wealth Management firm.

PARKWELL
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ESG reporting ςhow to start PARKWELL

Start with your overall reporting strategy:

ÅWhy do you want to report these metrics?

ÅWhat do you want to report to clients? 

ÅHow are you going to report them?

What are the high level actions that will get you there?

ÅData sources

ÅSystem changes

ÅProcedural changes

Å Internal and external communications

ÅRegulatory compliance
ÅOngoing improvement
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Important that the 
rationale for reporting 
should be linked to the 
ŦƛǊƳΩǎ ƻǾŜǊŀƭƭ 9{D 
strategy, in particular 
the investment 
approach.  

Why do you want to report? PARKWELL

Evidences strategy and 
demonstrates commitment

Provides some level of 
control over metrics

Is there a feedback cycle into 
the investment process?

Basis for discussions with 
clients and prospects

Readiness for future 
regulatory change
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What do you want to report? PARKWELL

ÅThe obvious and simple to understand measure is carbon emissions; but there 
are many additional metrics that can be included.

ÅDo you wish to remain at a high level with simple numbers, or is there scope and 
appetite for a more in-depth, tailored approach?

ÅAre you clear on what metrics are available from your current market data 
sources?  

Å Important to understand the units that you are reporting in, and how they are 
presented; e.g. are you reporting an absolute figure for the portfolio value, or a 
figure per £m invested?  Should you include a benchmark figure to allow clients 
to make a comparison?

ÅDo you understand the drivers for the metrics?  Are there some which are out of 
your control e.g. FX rates?
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What do you want to report? PARKWELL

Level 1: Carbon Emissions

Level 2: Social & Environmental Metrics

Level 3: Customised Metrics

Portfolio Benchmark

Actual 
Percentage
Trend 

Actual 
Percentage
Trend 

Actual 
Percentage
Trend 

Actual 
Percentage
Trend 

Actual 
Percentage
Trend 

Actual 
Percentage
Trend 
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How to deliver the reporting PARKWELL

ÅFamiliarise yourself with what is currently available from your market data feeds.  
Is there budget available if more data is required?

ÅWhat is the coverage across your investment universe?  Will fund look-through 
data be a challenge?

Å²Ƙŀǘ ōŜƴŎƘƳŀǊƪ Řŀǘŀ ǎƘƻǳƭŘ ȅƻǳ ƛƴŎƭǳŘŜ ŀƴŘ Ƙƻǿ ǘŀƛƭƻǊŜŘ ǘƻ ŎƭƛŜƴǘǎΩ ƛƴǾŜǎǘƳŜƴǘ 
strategies should these be?

ÅHow does this feed into your investment and reporting systems?  Is significant 
technical change required? What graphical representations are appropriate?

ÅHow will you manage the quality of the data?  How will you track outliers, big 
movers, any other anomalies?  How frequently will you update the data?

ÅHow will you explain the new reporting measures to clients?

ÅHow will you ensure client-facing staff understand the data and are able to 
discuss meaningfully with clients?




